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A GUIDE TO
PATIENT POWER

“It is important to your survival to be informed, and this book is an excellent resource.”

—Bernie S. Siegel, M.D., Author of Love, Medicine, & Miracles

SHELDON P. BLAU, M.D., FA.C.P., FA.C.R.
and ELAINE FANTLE SHIMBERG
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Swiss Cheese theory exercise

Latent Failures
Service Delivery Problems
‘Accidents waiting to happen’

Performance influencing factors
Contributing factors

‘stuff happens”
Care delivery problems

ERe

Active failures

Controls
Barriers

vaily }

Patient Safety
Incident
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Roof Cause Analysis.

(FMEA) Failure Mode Effect’Analysis
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ROOT CAUSE ANALYSIS (RCA)
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What happened -
How Happened
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Fishbone diagram for brain-storming of probable causes:

Man r
Low nurses
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of key for
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Machines

1.Mearchanical
valve malfunction
2.No bleep or light
indicator for lack
of oxygen supply
from outlets
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in Room 2C
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